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Introduction 
 

The Northeast Harbor Fleet organized a Green Team in 2017, with the goal of certifying the 2017 

International One Design Championships as a Clean Regatta.  Guided by Sailors for the Seaôs Clean 

Regattas Best Practices, the Green Team was successful in attaining Gold Level certification for five 

straight full seasons.  Sustainability became embedded in the Fleetôs ethos. 

 

Our work has demonstrated our comprehensive commitment to the environment and to a clean ocean.  

Published policies provide guidelines for our members, guests, racing crews and staff and are thoroughly 

promoted.  For 2022 we updated our policies to emphasize our ñpack it in / pack it outò approach to waste 

and continued our transition to paperless event ï and operations -- management.  

 

The majority of the Best Practices in this Sustainability Report have been in place for five years ï they 

have become the norm for the Northeast Harbor Fleet every season.   What we feel raises our work to 

the Platinum Level for 2022 includes efforts to improve on those ñnormalò best practices, organization and 

execution of two successful cleanup efforts, the move to a comprehensive online member interface which 

includes full paperless event management, and our initiatives with Shrink Wrap Recycling. 

  



 

 

1. Eliminate Single-Use Water Bottles and Provide Water Refill Stations:  

 

   

 

We have successfully eliminated single-use water bottles from the Northeast Harbor Fleet.  In 2017, the 

Fleet installed two water filling stations at our Gilpatrick Cove campus and one at our Clifton Dock facility. 

ñNo single-use plastic water bottlesò continues to be our official policy and has been embraced by 

members, guests and Sailing School students.  The campus filling station counters show over 6,000 

plastic bottles have been avoided through use of these stations.  The Clifton Dock station does not have 

a bottle counter but is well-used by Fleet members and boaters visiting Northeast Harbor.  We also offer 

reusable Fleet-logoed water bottles for sale on Team One Newport.   

 

 

 

 



 

 

2. Eliminate Plastic Straws:  

 

 

 

Plastic straws were eliminated from the Fleet starting in 2017 and have been banned as part of our 

official policy since then.  No photos available! 

 

 



 

 

3. Serve Food with Plastic-Free Dinnerware:  

 

 

  

 



 

 

The Fleet has not used plastic dinnerware for functions since 2017.  We purchased commercial-grade 

ceramic plates, glasses, and metal flatware and installed a commercial dishwasher so that all of our 

events involving food are completely plastic-free.  We rent additional dinnerware, glasses, etc., as 

needed for larger events. No more SOLO Cups for after-racing get togethers! 

 

4. Use or Provide Reusable Bags:  
 

 
 

Our staff use only reusable bags for grocery shopping and through our Green Policies we encourage 

members and guests to avoid single-use plastic bags.  We also suggest using reusable containers for 

food and beverages when racing, cruising, or picnicking, and most people now bring their own reusable 

bags for their supplies. Tote bags with the Fleet logo have been given out as awards to reinforce the 

policy.  

 

 



 

 

5. Award Practical Items or Use a Perpetual or Upcycled Trophy:  

 

 



 

 

 

 

Over the past couple of years, the Fleet has transitioned from traditional ñkeeperò trophies for our summer 

race series to practical items such as wood cutting boards, reusable coffee mugs, water bottles and 

reusable tote bags.  In 2022, we emphasized perpetual trophies for our major racing series and cut back 

significantly on take-home awards.  We used our remaining inventory of drinking glasses for weekly race 

awards.  We also eliminated the weekly paper Sailing School Awards in favor of pin-on ribbons. 

 

 



 

 

6. Publicize Your Sustainability Efforts:  

 

 
 



 

 

 



 

 

 

 

Our Fleet website, emails and social media posts promoted our updated Green Team policies and 

activities at the beginning of the 2022 season. Throughout the summer, at a variety of events and in 

membership-wide emails, we reminded members, guests, and Sailing School students of our green 

programs.  For activities such as the 2022 Baker Island cleanup and Gilpatrick Cove underwater cleanup 

(see details below) we posted photos and extended our social media reach through third party posts.  A 

full section of the Fleet website is devoted to sustainability and serves both to promote our initiatives and 

green events and to provide resources for member engagement.  Examples include an explanation of the 

Clynk redeemable program (especially useful for out-of-state members) and information on the recycling 

facilities on Mount Desert Island.  We are also proud to highlight our five straight years of Gold 

Certification by Sailors for the Sea.  A link to our full website is here:  https://nehfleet.org/ 

 

 



 

 

7. Involve Local Organizations:  

 

                     



 

 

 

 

We have involved the local community through outreach to area boatyards (focusing in 2022 on 

environmentally friendly bottom paint and linking the yards to the shrink wrap recycling program.)  We 

coordinated with the Keepers of Baker Island for our summer clean-up and enlisted local divers and a 

cadre of local volunteers (The League of Underwater Superheroes) for our underwater cleanup of the 

Fleetôs cove.  We use and publicize the townôs recycling policies and facilities, as well as the regional 

ñClynkò system (a result of the Maine Bottle Bill) for recycling redeemable bottles and cans.  As of 9/6/22 

we had returned 5,007 containers, with proceeds going to benefit the Sailing School. 

 

 



 

 

8. Post Educational and Reusable Signage:  

  

  

 

     
 

 



 

 

 

 

Our policies are posted on notice boards at all Fleet entry points, including the parking lot, entrance, and 

at Clifton Dock.  We include QR codes to encourage people to visit our website for more sustainability 

information.  Our Clean Regatta efforts in 2022 were posted online, communicated in-person, and 

presented on signs. 



 

 

9. Serve Local Food or Source Seafood Sustainably:  

 

 

 

Fleet food events are supplied by local caterers with an emphasis on locally grown produce, seafood, and 

homemade dishes.  In 2022 our operations manager made extra efforts to locally source our offerings 

and to minimize the use of packaged food goods for our events.  

 



 

 

 

10. Organize a Green Team: 

 

 

The Fleet established its Green Team in 2017, and by 2022 we had 17 members.  This is a robust, active 

group consisting of Fleet members, Flag Officers, Sailing School instructors and both the general 

manager and operations manager.  In addition to developing our green policies and initiatives for the 

Fleet, the team pitches in on all major events to help them run sustainably. The Green Team also helps 

support Sailing School sustainability.     

 

 



 

 

11. Ensure Proper Waste Bin Placement and Signage:  

 

 
As we adopted and emphasized a ñpack it in/pack it outò policy for 2022, we eliminated almost all public 

waste bins and, therefore, their accompanying signage.  We do have ñhiddenò waste bins and a recycling 

bin for responsible use by staff, Sailing School instructors and after-race hosts in our kitchen area.  Going 

all-in on our waste policy and removing waste bins has encouraged members and guests to take their 

refuse home for proper disposal and/or recycling.  This encourages people to use and carry less, and to 

improve their sustainability practices at home.    



 

 

12. Divert Food Waste from the Landfill:  

 

 
 

 

 

In our small galley we use a compost pail and transfer to a large compost tumbler outside; these are used 

daily by the Sailing School and for all on-campus gatherings.  

 

 



 

 

13. Use Paperless Event Management:  

 



 

 

 

 

In 2022, we communicated almost exclusively online.  NORs, SIs and race results are all posted online 

through ClubSpot.  Narrative descriptions of races are emailed through the respective class listservs.   

 

The ClubSpot online platform allows us to encourage paperless payment, event and Sailing School 

registration, and a variety of Member functions.  We are closer than ever to running the full season 

without any paper or mailings to membership.   

 

 



 

 

14. Host a Beach or Marina Clean-up:  

 

   
 



 

 

 


